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Steps Option 1: Full course Option 2: Shorter version 

Getting started 2-day workshop or 2 x 1 –day workshops
Observing, describing
Giving and getting feedback
Analysing classroom action
Working with partners
A focus on you as a teacher and learner
Working as a group

1-day workshop
Observing
Describing
Giving and getting feedback
Analysing classroom action
Working with partner

Observation and feedback by partners Partners must observe each other teach and give each other feedback at least once. 

Interview 1 Pairs are interviewed to follow up progress and learning about:
• Student learning and teaching
• Following the process
• Partner relationships

If a pair is struggling with the process a school observation session will be held in lieu of 
the interview. 

Observation and feedback by partners Partners must observe each other teach and give each other feedback at least once.

Mid-project day workshop Workshop:
Reflect on their partnership, 
Reflect on their learning as teachers and about teaching
A focus on the student and practice role reversing with students in classroom action
Re-focus their observations

Observation and feedback by partners Partners must observe each other teach and give each other feedback at least once.

Interview 2 Pairs are interviewed to follow up progress and learning about:
• Student learning and teaching
• Following the process
• Partner relationships

Observation and feedback by partners Partners must observe each other teach and give each other feedback at least once.

Final workshop Final 2-day workshop or 2 x 1-day 
workshops 
Reflect and document their learning 
about:
• Partnership
• Role of critical friend
• Learning about teaching and learning
• New development focus for their 

teaching
• Focus on the whole class rather than 

the student
• Learning about collegial groups

Final 1-day workshop
Reflect on their learning about:
• Partnership
• Role of critical friend
• Learning about teaching and learning
• New development focus for their 

teaching.

COST 
Includes:
Preparation, facilitation and feedback with 
school. • All course materials. 
Does NOT include:

GST • Travel costs • Catering • Teacher relief
Room hire

$15 400 $11 000

Price calculated for a group of up to 10 participants. 



Option 3: In-school Intensive with Consultant-in-residence

Monday Tuesday Wednesday Thursday Friday

Full Day Workshop 
Working with up to 10 
volunteer teachers for 
training in classroom 
observation and giving 
feedback to colleagues 
including tools for 
analysis. 

Observation

Teachers from day 1 
work in pairs to observe 
each other and give 
each other feedback.

Workshop am

Working with 5 
struggling teachers 
(including school 
leaders with supervision 
responsibility). 

Observe a lesson 

together and follow with 
30 minute debrief. 

Workshop pm

Finish with workshop 
on some ‘basics’ 
that came out of the 
observations for the 
teachers.

Full Day Workshop 

Workshop with day 
1 group. To reflect 
on first observation. 
Make plans for second 
observation.
Deepen analysis of 
work.

Observation

Teachers from day 2 
teach lessons as normal 
with observation from 
leaders followed by 
feedback session. 

After school 

workshop 

Work with teacher and 
leader group from   
day 2. 

How did it go? About 
teaching, about process 
and about leading. 

What worked? Why?
What didn’t? Why?
What next? Why

Observation

Teachers from day 1 set 
up and conduct another 
round of observation 
and feedback. 

Teachers from day 2 
have another go with 
leader and consultant 
observations and 
feedback. 

Workshop pm

Day 2 group debrief, 
lessons learned 
and ideas for future 
development

Workshop am 

Debrief the learning 
from teachers day 1. 

Workshop mid-day

Debrief the learning 
from the teachers   
day 2. 

Workshop pm

Debrief the learning with 
school leaders. 



Option 4:  Program Modules



Option 5: Negotiate a unique program to suit local needs



Stage Event Description 

1 3-day workshop Background to the program. Introduction to the process. Reflection on self as learner and 
teacher. Working with, and leading, a group. 

2 Identify a school 
who wants to do the 
program. 

Trainee shadows the Program Leader while a school undertakes the COPS program. 
Trainee and Program Leader debrief after each day of the program. 

3 2-day workshop Workshop with the training group to debrief their observations of the program and review 
the plan to run a program themselves. Contracting the work with a school. 

4 Identify a school and 
contract with them to 
run a COPS program 

Trainee leads the program while COPS Program Leader shadows the trainee during the 
face-to-face work. Trainee and Program Leader debrief after each day of the program. 

5 2-day workshop Workshop with the training group to debrief their first program as the leader. Review the 
program and plan for future work. 

6 Identify another 
school and contract 
with them to run a 
COPS program

Trainee runs the program but seeks feedback from program leader through email. 

7 Accreditation Trainee is accredited as leader on the successful completion of this program and the 
submission of a reflective journal kept throughout the process. 

8 Ongoing New Program Leaders continue to contract and run programs as per agreement with 
Redgum Consulting Pty Ltd.  
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